PRESENT: 


US-89-1M 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF FEBRUARY 3, 1989 


Dr. P. Kenniff (Chair); Dr. J.C. Giguére; Dr. M. Cohen; Me B. Gaudet; 
Mr. B. Smart; Prof. T. Arbuckle-Maag; Dean R. Parker; Prof. B. MacKay; 
Prof. R. Wills; Prof. M. Kusy; Dean S.H. Appelbaum; Prof. C. Ragaven; 
Dr. S. McEvenue; Mr. G. Hiltebrandt; Mr. R.V. Dantu; Prof. T. 
Stathopoulos; Dean B. Counihan; Prof. N. Allison-Helms; Dean C.L. 
Bertrand; Prof. G. Valaskakis; Assoc. Prof. M. Brian; Mr. D. Ajmo; Mr. 
S. Maguire; Mr. A. Madson; Mr. B. Goodman; Mr. E. Gold; Ms. Y. Jen; 
Dean M.E. Szabo; Prof. H. Shulman; Mr. A. Mate; Mr. I. Fuchs; Prof. J. 
Flood-Turner; Prof. K:E. Waters; Dean M.N.S. Swamy. 


ABSENT WITH REGRETS: Prof. M. Anvari; Prof. D. Hamblin; Prof. M.M. 
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Douglass; Prof. D. Dicks; Dr. C. Langford. 
Call to Order 
In calling the meeting to order at 2:10 pm, Dr. Kenniff noted that this was 
the first Senate meeting in 1989 and extended a traditional "Happy New 


Year's" greeting and best wishes to all members. 


Approval of Agenda 


The Agenda, as circulated, was approved. 89-1-3 With respect to the 
Minutes of the Senate meeting of December 9, 1989, Dr. Kenniff noted a 
typographical correction to be made to the word "Conseil" on line 9, 
paragraph 3, page 7. 


IT WAS MOVED BY PROF. STATHOPOULOS, SECONDED BY MR. 
MAGUIRE, THAT THE MINUTES OF THE SENATE MEETING OF 
DECEMBER 9, 1988, AS CORRECTED, BE APPROVED. 

MOTION CARRIED. 


Remarks from the Chair 


Dr. Kenniff remarked on an article which had appeared in today's issue of 
The Gazette, concerning the letter of support from the majority of Quebec 
universities for a new funding formula which he had referred to at the last 
Senate meeting; various meetings which would be held between members of 
the Conference of Rectors, individually and collectively, with Quebec 
Cabinet ministers and the Regional Caucuses of MNA's, including a 
meeting between the Executive Committee and the Premier scheduled 
toward the middle of February, in order to continue to pressure the 
Government to ensure that a formula that is equitable and sufficient is 
implemented; and the Vanier Library project, including the opening of the 
new extension and renovations to the existing Library building. 
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In connection with the Vanier Library project, Dr. Giguere, Vice-Rector, 
Services reported on plans to convert the space now occupied by the 
Drummond Science Library into a new Senate Chamber which hopefully 
would be available in time for the first Senate meeting in the Fall. 


Question Period 


Questions were raised and responded to with respect to the proposed 
telephone registration system, and the problems remaining to be resolved 
before implementation, including up-grading of existing computer 
equipment and improvements to the student advising system. 


Responding to a question concerning the structure of the Institute for 
Co-operative Education, Dr. Kenniff advised that he has had discussions 
with the Dean of the Faculty of Arts and Science with respect to the matter; 
that discussions between the Deans of the Faculties of Arts and Science and 
Engineering and Computer Science were currently being held concerning 
this issue vis-a-vis cross-Faculty implications of cooperative programmes as 
they exist at the present time, and how best to handle that; that a major issue 
to be decided was whether it was possible for the Institute, within the 
Faculty of Arts and Science, to carry out a University-wide mandate as it 
presently stands, or whether it would be necessary to remove it from that 
venue and have it report in another direction; and that he has not yet received 
specific recommendations from the discussions currently being held with 
respect to that issue. 


Dean Bertrand advised that a sub-committee has been established to 
consider details and write a draft report on a proposed general concept, 
which would be reviewed and refined in March, 1989, and hopefully 
presented at the April or May, 1989 Senate meeting. 


In response to a question concerning Board of Governors approval of a 
$100.00 fee for late submissions of workterm reports by students in the 
Institute for Cooperative Education, Dr. Kenniff advised that it was a 
general rule in the University that no fee could be changed or instituted 
without the approval of the Board of governors; that the Board of 
Governors has specifically delegated the power to institute certain sundry 
fees to the Office of Rector, with the requirement that such fee changes or 
new fees be reported to the Board on a regular basis; and that he could not 
recall if or when this particular fee had been brought forward to the Board. 


Dr. Cohen, Vice-Rector, Institutional Relations and Finance advised that the 
fee in question was included with a series of fee changes which had been 
brought forward some time ago by the then Vice-Rector, Academic; and that 
it would be reported to the Board of Governors shortly in accordance with 
the annual reporting practice with respect to such items. 


Responding to a follow-up question as to what defined a 11 sundry" fee, 
Dr. Kenniff advised that it could include anything other than such fees as 
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tuition fees, student association fees, student activities fees, etc.; and that 
there was no limit with respect to the size of such fees. 


In response to a question concerning the approval process, particularly with 
respect to the vetting of such proposals through the relevant Faculty, Dr. 
Kenniff advised that the fees in question had been presented by the 
Vice-Rector, Academic acting as a person to whom the units involved 
reported either through a Dean or directly; that in this particular instance if 
consultations had not occurred within the Faculty, they ought to have; and 
that to the best of his recollection, there was satisfaction at that time that the 
process had emerged through the normal course of affairs. He further 
emphasized that there was a process which normally should be followed; 
and that the question of the advisability of instituting such fees had to be 
considered, particularly if the amounts involved were significant, and advice 
from the Faculty should be available with respect to that if the fee proposal 
happens to come from a unit with that Faculty. 


Responding to a question concerning an issue relating to photo-copying 
costs in the Libraries which had been raised at Senate in October, 1987, Dr. 
Giguére apologized for having been remiss in not reporting subsequently to 
Senate on the matter, and advised that the question of photo-copying was 
currently under study and that he would report on the matter at the next 
Senate meeting. In addition, Dr. Cohen advised that, quite independently, 
he had made a commitment to the Graduate Students’ Association that 
something would be done very soon in terms of reducing or eliminating 
photo-copying cost differentials in the Libraries. 


Other comments and issues which were raised and responded to included 
questions concerning grade retrieval, particularly for students on the Loyola 
Campus, the development of a "dial-a-grade" system, and the 
implementation of a temporary measure which would provide students with 
access to their grades through localized computer equipment hopefully by 
the end of the current term; and the issue of lecture timeblock differentials 
which had been raised at the last meeting, a possible report by May 1989 on 
the problems in the Faculty of Arts and Science and adjustments which 
would be required in order to change to a timetable system similar to that 
used in the Faculties of Commerce and Administration and Engineering and 
Computer Science, consideration of possible future changes in the Faculty 
of Fine Arts to achieve timeblock equity between day and evening classes, 
consideration of timetable expansion with respect to Friday and Saturday 
classes and the associated difficulties arising from the religious affiliations 
of students and those working in service industries, and the possible 
elimination of the rule for calculating the Quebec Government's calculating 
the Quebec Government's space norms. 


Reports from Councils, etc. 


In introducing and welcoming Janice Flood-Turner to Senate, Dean Parker 
advised that he had been remiss in previously not having announced her 
appointment to Senate as an elected representative from the Faculty of Fine 
Arts. Dr. Kenniff advised that he likewise had been remiss with respect to 


89-1-11 


89-1-12 


89-1-13 


89-1-14 


welcoming Prof. Flood-Turner to Senate, noting that she was the first part- 
time faculty member to be elected from the Faculty of Fine Arts since the 
change in membership provisions to ensure better participation by part-time 
faculty members on Senate. 


Dr. Kenniff drew members attention to his memorandum dated 6 January 
1989 (document US-89-1-Dl) concerning avis which had been received 
from the Conseil des universités. 


Prof. Kusy, in reminding members that the Annual Giving Campaign was 
underway, explained that this represented the reinstitution of the long-term 
fund-raising campaign which had been suspended during the Capital 
Campaign. He advised that the purpose of the Campaign was to finance 
special initiatives, including projects within Faculties that were not met 
through general operating grants, etc.; and that the faculty and staff aspect 
represented only one part of a three-part thrust to raise donations, the other 
two being the alumni and the business community-at-large. Stressing that 
the Campaign would benefit all members of the Concordia community, he 
asked those who had received pledge cards to fill them out and return them, 
and to urge their colleagues to do likewise. 


Dr. Kenniff thanked Prof. Kusy for his announcement and for his very 
active role in organizing the first Annual Giving Campaign during the post 
Capital Campaign period. 


Appointment to the Advisory Search Committee for Vice-Rector, Academic 


Dr. Kenniff drew members attention to document US-89-1-D2 containing a 
nomination for an undergraduate student representative on the Advisory 
Search Committee for Vice-Rector, Academic to replace Mr. Randy Orr 
who was no longer at the University. He advised that the Committee had 
not yet begun to consider or interview specific candidates, so that an 
individual appointed at this point in ttme would be able to participate fully 
with respect to the activities of the Advisory Search Committee. 


Dr. Kenniff further advised that Mr. Barry Goodman had been duly 
nominated by the undergraduate student Senators in accordance with the 
procedures as approved by the Board of Governors; and that the nomination 
would be forwarded directly to the Chairman of the Board of Governors for 
approval in accordance with the emergency procedures for such 
appointments. 


Graduate Curriculum Proposal 


Dr. Kenniff drew members attention to the proposed new Diploma 
programme in Economics, (document US-89-1-D3), and to the report on 
the proposal from the Academic Programmes Committee, (document 
US-89-1-D4). 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY DEAN 
SZABO, THAT THE PROPOSED DIPLOMA PROGRAMME IN 


89-1-15 


ECONOMICS, (DOCUMENT US-89-1-D3), AS RECOMMENDED BY 
THE ACADEMIC PROGRAMMES COMMITTEE, (DOCUMENT 
US-89-1-D4), BE APPROVED, SUBJECT TO FINAL RATIFICATION 
BY THE BOARD OF GRADUATE STUDIES. 


Dean Bertrand explained that the change which required Board of Graduate 
Studies approval, was a change in the entrance GPA from 2.0 to 2.5 which 
had been adopted by the Arts and Science Faculty Council. 

Dean Szabo also advised that the change was in the spirit and direction that 
Graduate Studies was moving,, and that he did not foresee any difficulties 
with respect to its approval by the Board of Graduate Studies. 

MOTI0N CARRIED. 


Policy concerning the Appointment of Departmental Administrators. 


In presenting the resolution on the Policy concerning the Appointment of 
Departmental Administrators, (document US-89-1-D5), Prof. Kusy noted a 
change to be made in the text at page 1, item a), line 7 whereby 
"recommend" was to be deleted and replaced by... GIVE A REASONED 
RECOMMENDATION ... 


IT WAS MOVED BY PROF. KUSY, SECONDED BY PROF. 
VALASKAKIS, THAT SENATE APPROVE AND RECOMMEND TO 
THE BOARD OF GOVERNORS, THE RESOLUTION ON THE POLICY 
CONCERNING THE APPOINTMENT OF DEPARTMENT 
ADMINISTRATORS (DOCUMENT US-89-1-D5, AS CHANGED). 


Dr. Kenniff advised that the redrafted policy had been submitted to the 
Faculty Association for input, and that almost all of the comments from 
CUFA have been incorporated into the document which was now before 
Senate. 


During the ensuing discussion, the following suggested revisions were 
incorporated into the main motion with the agreement of the mover and 
seconder: 


Page 1, add to the title - ... IN SITUATIONS OF 
TRUSTEESHIP 


Page 2, iteme), Ist sentence- add at the beginning - UPON 
RECEIPT OF THE 
RECOMMENDATION OF THE 
DEAN 


2nd sentence add-OR SHE... 


last sentence change to - The members of the 
Department, CUFA SENATE AND 
THE BOARD OF GOVERNORS 
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Page 2, item f), last sentence - add at the beginning - THE 
MEMBERS OF THE 
DEPARTMENT AND... 


Page 2, - add new item g) - IN THE PRESENT 
POLICY ,"DEPARTMENT" 
INCLUDES A COLLEGE OR 
OTHER ACADEMIC UNIT 
WHOSE HEAD REPORTS 
DIRECTLY TO A DEAN. 


THE MOTION, AS AMENDED, WAS CARRIED. 

It was agreed that a revised version of document US-891-D5 incorporating 
the changes would be circulated to members with the Minutes of this 
meeting. 


Report concerning Non-Academic Awards 


Prof. Kusy explained that the proposals contained in document US-89-1-D6 
were in response to a motion adopted by Senate two years ago whereby the 
number of Non-Academic Awards was reduced from 4 to 3, and Senate 
requested that consideration be given to the possibility of establishing 
another medal to bring the number of awards back up to 4. 


IT WAS MOVED BY PROF. KUSY, SECONDED BY PROF. 
ARBUCKLE-MAAG, THAT THE PROPOSALS CONCERNING THE 
NON-ACADEMIC GRADUATION AWARDS, AS CONTAINED IN 
DOCUMENT US-89-1-D6, BE APPROVED. 


Dr. Kenniff advised that the Steering Committee had suggested that the 
proposed new Award for outstanding contribution to the community at large 
should be named after the first Rector of Concordia University, Dr. J.W. 
O'Brien; and that he had consulted Dr. O'Brien who was very appreciative 
of the gesture and consented to the proposal that the Award bear his name. 


In response to a question, Senate was advised that the phrase It graduating 
student" in the descriptive paragraphs for the Concordia Medal, the Malone 
Medal, and the O'Brien Medal traditionally has referred to undergraduate 
students. It was suggested that unless there was a statutory reason to the 
contrary, the definition of "graduating student" should be broadened to 
include both graduate and undergraduate students. 


AN AMENDMENT WAS MOVED BY DEAN SZABO, SECONDED BY 
MR. DANTU THAT THE DEFINITION OF THE PHRASE 
"GRADUATING STUDENT" BE BROADENED TO INCLUDE BOTH 
GRADUATE AND UNDERGRADUATE STUDENTS. 
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It was explained that what was being proposed in document US-89-1-D6 

was an Undergraduate Calendar entry; however, it was pointed out that if 
the proposed amendment was adopted, the entry could be inserted into the 
Graduate Calendar as well. 


During continuing discussion, a concern was expressed with respect to 
changing the criteria for the Awards without the approval of the sponsoring 
bodies. The feeling was also expressed that with the exception of the First 
Graduating Class Award, these awards should be reserved exclusively for 
undergraduate students, it being argued that the characteristics of graduate 
students were completely different from those at the undergraduate level, 
and that the Awards should be maintained as a special recognition for those 
students who were doing something apart from acquiring grades and 
achieving the goal of getting their first degree. It was also suggested that 
there would be nothing to prevent the Dean and the Board of Graduate 
Studies from submitting to Senate a resolution to establish similar awards 
for graduate students. In addition, the feeling was expressed that what was 
being discussed was not really in the area of an amendment, but rather it 
was a new concept which would change the nature of the Awards as they 
now exist; and that as such, it should not be presented at Senate without 
preparation. 


Dean Szabo advised that if it was deemed to be more appropriate, he was 
prepared to come forward with a similar document containing proposals for 
awards for graduate students. 


IT WAS AGREED BY THE MOVER AND SECONDER THAT THE 
AMENDMENT BE WITHDRAWN. 


The feeling was expressed that the document should be amended to make it 
clear that only students at the undergraduate level were eligible for the 
Concordia Medal, the Malone Medal, and the O'Brien Medal. 


It was suggested and agreed by the mover and seconder that a notation be 
added at the end of document US-891-D6 that -ONLY CANDIDATES FOR 
BACHELORS' DEGREES ARE ELIGIBLE FOR THE CONCORDIA 
MEDAL, THE MALONE MEDAL, AND THE O'BRIEN MEDAL. 


THE MAIN MOTION, AS CHANGED, WAS CARRIED. 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm, Friday, March 3, 1989 in Room AD-131, Loyola Campus. 


Adjournment 


89-1-18 The meeting was adjourned at 3:35 pm. 


John Noonan 
Secretary of Senate 


